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Gather Some People 

A Brief for Hosting a Real Conversation 
Informed by Priya Parker’s The Art of Gathering 

 

Most of us have people in our lives we wish we knew better. Not more about — 
better. The kind of knowing that comes from a real conversation, the kind that 
almost never happens by accident. 

The problem isn’t that people don’t want to go there. It’s that nobody knows how 
to open the door without it feeling like a production — too formal, too forced, too 
much like something that requires a credential to lead. 

What’s worth knowing is that people have been finding ways to open that door for 
a very long time. The questions in this guide aren’t new. They come from a long 
tradition of people who believed this kind of conversation was worth having — 
and worth protecting. 

This is a guide for joining that tradition. It won’t take a lot. But it will take you 
deciding to do it. 

 

— F I R S T ,  A  R E F R A M E  

Why most gatherings drift — and how yours won’t. 

Priya Parker has spent her career studying why gatherings succeed or fail. Her 
conclusion is simple and a little disorienting: most gatherings fail not because of 
logistics, but because nobody decided what they were actually for. The host 
defaulted. The room drifted. Everyone went home and couldn’t quite say what 
happened. 

What you’re about to do is different. You’re gathering people for a specific reason 
— to ask questions that most people are already carrying but rarely get to say out 
loud. Parker calls this “committing to a reason,” and she is clear: the host is the 
only one who can do it. Your friends can’t decide this for themselves. They’re 
waiting to see where you’ll take them. 



That’s not pressure. That’s actually a gift. 

— B E F O R E  P E O P L E  A R R I V E  

The invitation matters more than you think. 

Don’t bury the ask in logistics. When you invite someone, say something honest: 

“I’ve been sitting with some questions that I think a lot of people carry 
around but never quite get to say out loud. I want to get a few people 
together to actually talk about them. I’d love for you to be there.” 

That tells people what they’re walking into — and it self-selects. The person who 
says yes is ready to show up. 

Keep the group small: four to eight people. Larger than that and real conversation 
fragments. Parker is firm on this. Intimacy requires a certain kind of scale. 

— T H E  O P E N I N G  

The first few minutes determine what’s possible for the rest 
of the evening. 

When everyone has settled in, say something like this — in your own words: 

“I’ve been carrying some questions lately that I keep thinking other people 
probably carry too. Not the kind with easy answers — the kind that just 
stay with you. I thought it might be worth finding out if that’s true. So 
that’s why we’re here.” 

That’s enough. You don’t need to explain the source or provide any background. 
Lead with the questions, not where they came from. 

— Y O U R  P O S T U R E  D U R I N G  T H E  C O N V E R S A T I O N  

Be in the conversation, not above it. 

Parker distinguishes between a host who runs a conversation and a host who is in 
it. You want to be the latter. 

— Go first. Answer each question yourself before you open it to the room. People go 
where the host goes, and they won’t go somewhere you won’t. This isn’t a facilitation 
technique — it’s genuine presence. 

— Let silence do its work. The best answers almost always come after a pause. Resist 
the instinct to fill it. 

— Don’t fix or redirect. If someone goes somewhere unexpected, follow them there. 
The conversation will find what it needs to find. 



You don’t have to use all five questions. Stop wherever the room wants to live. 

— T H E  Q U E S T I O N S  

Take them one at a time. Let each one breathe. 

M A R K  1  —  L O V E  G O D  
I wonder what most of us are actually living for — not what we’d say if 
someone asked, but what our calendars and energy and worry actually 
point to. 

M A R K  2  —  R E J O I C E  
I wonder when we last felt genuinely, quietly okay — not just fine, not just 
busy, but something deeper and steadier than that. 

M A R K  3  —  G I V E  T H A N K S  
I wonder who the people are that have made us more human just by being 
themselves — not the ones we’ve helped, but the ones who changed us. 

M A R K  4  —  P R A Y  C O N S T A N T L Y  
I wonder what we miss when we’re moving too fast to notice — and what it 
would mean to slow down long enough to find out. 

M A R K  5  —  L O V E  O T H E R S  
I wonder what we’ve never quite found the right moment to say out loud — 
and what it would mean to finally say it. 

— H O W  T O  C L O S E  

Don’t let the evening drift out the door. 

Parker says the closing is where most gatherings quietly fail. Hosts let them drift 
— someone checks their phone, someone has to leave, the energy dissipates. 
Don’t let that happen. 

When you sense the conversation coming to a natural end, name it. Say 
something like: 

“Before we go — I’m really glad you came. I think what we talked about 
tonight is the kind of thing that stays with you.” 

Then let people leave with that in their ears. 

A gathering that ends well sends people back to their lives a little different than 
they arrived. That’s what you’re giving them. 

 

The questions in this guide are drawn from Five Marks of a Methodist by Steve Harper. 


